BOYD INDEPENDENT SCHOOL DISTRICT
BOYD, TEXAS  76023
OFFICIAL MINUTES OF THE BOARD OF TRUSTEES

The Board of Education, Boyd ISD, State of Texas, met in Regular Session, November 7, 2011 at 6:30 p.m. at the Boyd High School Library at 700 Knox Avenue, Boyd, TX.

1) A)  Roll Call,  Establishment of Quorum, Call to Order, Pledge of Allegiance
The meeting was called to order at 6:38 p.m. by Pam Galloway, Board President.
Members Present:	Linda Ware, Minor Hopkins, Ernest Partin, Kim Hudson, Trae Luttrell, Jana Tate 
Members Absent:	None
Others Present:	John Emshoff, Superintendent; Shawn Bryans,  Director of Operations; Judy Wilson, Business Manager; Ted West, High School Principal; James McDonald, High School Assistant Principal; Anke Bracey, Middle School Principal; Nina Coody, Intermediate School Principal; Barbara Stice, Elementary School Principal; Carol Hosea, Superintendent Secretary; community members
STUDENT RECOGNITION –  No student recognition

PLEDGE OF ALLEGIANCE – Pam Galloway, Board President, led the pledges

B)	OPEN FORUM/PUBLIC COMMENTS - none

2) CONSENT AGENDA
a. Minutes from prior meeting
b. Approve payment of bills

· Motion made by Ernest Partin to approve all items in Consent Agenda
· Motion 2nd by Minor Hopkins
· Approved	7 - 0		

3) REPORTS – No action taken

4) Discussion and Consideration – Referendum for Incentive for Early Resignation
John Emshoff, Superintendent, presented to the Board a Referendum for Incentive for Early Resignation.  This is offered to employees who have at least ten (10) years consecutive service with the district.  

· Motion made by Linda Ware to approve Early Resignation Incentive
· Motion 2nd by Trae Luttrell
· Approved	7 - 0		



5) Discussion and Consideration – Old Intermediate school 2-story demolition
Shawn Bryans presented to the Board the bids for the 2-story demolition of the old Intermediate School.  He recommended the bid of Construction Group in the amount of $27,989.52. 

· Motion made by Linda Ware to approve bid as presented
· Motion 2nd by Jana Tate
· Approved	7 - 0

6) Discussion and Consideration – Football Stadium Monument
This agenda item was postponed waiting more information	

7) NCLB Highly Qualified Report – Information item only
Barbara Stice presented to the board the NCLB Highly Qualified Report and stated that the district has 100% Highly Qualified teachers.

8) Discussion and Consideration – Budget Amendment #1
Judy Wilson, Business Manager, presented to the Board the Budget Amendment to move funds from the Fund Balance to allocate funds for employees extra pay.

· Motion made by Ernest Partin to approve Budget Amendment #1 as presented
· Motion 2nd by Minor Hopkins
· Approved	7 - 0

9) Discussion and Consideration – Student/Parent Handbook amendment
John Emshoff, Superintendent, presented to the board the changes that need to be amended in the in 2011-2012 Student/Parent Handbook.

· Motion made by Trae Luttrell to approve amendment to the Student/Parent Handbook as presented
· Motion 2nd by Linda Ware
· Approved	7 - 0

10) Discussion and Consideration – Policy update 91, affecting (local) policies
John Emshoff, Superintendent, presented Policy Update 91, changes affecting local policies. 

· Motion made by Linda Ware to approve as presented
· Motion 2nd by Kim Hudson
· Approve	7 - 0

11) CLOSED/EXECUTIVE SESSION 
The board adjourned to Closed/Executive Session at 7:12 p.m.  The board reconvened to open session at 7:30 p.m.  There were no decisions made in Closed/Executive Session.	 

	
12) ACTION RESULTING FROM CLOSED/EXECUTIVE SESSION 
There was no action resulting from Closed/Executive Session

13) ADJOURNMENT
· Motion made by Ernest Partin to adjourn
· Motion 2nd by Trae Luttrell
· Approved	7 - 0


Adjourned 7:31p.m.

__________________________________
Pam Galloway, President

__________________________________
Linda Ware, Secretary
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